MOBIUS DIGITAL RESILIENCE

SERVICES

Building resilient Information Technology (IT) operations
and capabilities to recover from unexpected disruptions
is crucial. The complexities of ensuring uninterrupted
continuity have increased due to business and
organisational reliance on IT, shared infrastructure, and
third party service providers. Cyber-attacks, data breaches,
system failures, and network outages can impact these
critical services. This will negatively affect customer service,
revenue, market share, brand equity, and shareholder
value, for which IT leaders are being held accountable.
Furthermore, an increasing number of regulations are,
mandating operational resilience requirements.

Digital Resilience Management empowers organisations
to return critical systems to ‘business as usual’ in the
event of any IT interruption, crisis, or disaster. It enables
organisations to plan and manage the continuation of IT
operations and minimise the impact.

Digital resilience management must also include the testing
of the recovery processes as part of incident management.
As a result, these recovery-related processes are regularly
unintegrated, which reduces their overall efficacy.

Achieving beneficial Digital Resilience requires
co-operation across the entire business.

Mobius assists clients in identifying and building the
resilience of critical digital systems that support their
business.
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Understanding of Risks and
Regulatory Requirements
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WHY MOBIUS

Mobius brings deep expertise in business and IT risk,
cybersecurity, and disaster recovery.

We guide organisations on their digital resilience
journey from assessing business impacts to designing
and implementing resilience strategies. Our approach
ensures your processes align with leading standards
such as ISO 22301 and NIST, while helping you
identify critical systems, “crown jewels,” and their
interdependencies.

Enhancing your resilience efforts you’ll be
better prepared to anticipate and respond
to disruptions, recover swiftly, and
maintain essential business operations

that depend on key digital systems,
efficiently and effectively.
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Approach / phases
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Actualising change

Our approach to Digital Resilience Services follows our organisation-wide, holistic model, as seen below:
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GAP ASSESSMENT / CURRENT STATE ANALYSIS

Evaluate the organisation’s current resilience capabilities, with
emphasis on the recovery and continuity of critical digital
systems.

BUSINESS IMPACT ANALYSIS

Analyse the organisation’s critical systems to identify business
impacts and provide insights that shape future resilience plans
and strategies.

RISK ASSESSMENT

Conduct a comprehensive risk assessment to establish a risk-
based foundation for the organisation’s digital resilience strategy.

ESTABLISH GOVERNANCE

Develop the policies and artefacts needed to define resilience
principles and ensure they comply with industry standards, are
effectively communicated, while clarifying roles and responsibilities
for incident response, disaster recovery, and continuity.

Assist in defining roles and responsibilities that impact IT incident
response, disaster recovery and continuity.

PROGRAMME DEVELOPMENT

Create the strategy, plans, and procedures that form a practical
framework for embedding digital resilience across the organisation.
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PROGRAMME IMPLEMENTATION

Support the end-to-end implementation of
your digital resilience programme, ensuring
alignment with business objectives and best
practices.

PROGRAMME MAINTENANCE
Develop and manage a digital resilience
reporting framework, defining key indicators

to monitor performance and drive continuous
improvement.
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Conduct simulations and structured

assessments of IT incident response, disaster
recovery, and business continuity plans to
validate effectiveness.

TRAINING AND AWARENESS

Deliver ongoing training, awareness sessions,
and spot checks to strengthen organisational
readiness and enhance resilience capabilities.

DID YOU KNOW

Identifying your “crown jewels” systems is one of the most effective ways to strengthen resilience.




SECURE YOUR

DIGITAL JOURNEY

Have confidence in your
secure digital risk landscape.

DEVELOP YOUR
DIGITAL RESILIENCE

We work with you to develop /'
sustainable data risk resilience -
into your business systems.
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YOUR
RISK LANDSCAPE
Let us confidently accelerate
your digital journey by helping
you know your risk landscape.
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