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Get everyone on board for good.

EXPERTISE

 • Designing awareness programmes 
 • Creating awareness content  

and material
 • Management and execution 

of awareness programmes 
 • Running awareness sessions 
 • Industry certified consultants with 

practical awareness experience

APPROACH
 • Purpose built awareness relevant 

to your organisation and users  
 • Engaging awareness techniques 

(e.g. live hack demos)

 • Flexible and scalable awareness  
services

 • We focus on fostering a culture  
of security

RESULTS

 • Employees empowered 
to act securely

 • Greatly reduced ‘people-oriented’ 
vulnerabilities

 • Mitigation of risk to  
your organisation

 • Boosted compliance

THE MOBIUS ADVANTAGE

As information-sharing increases, our 
appreciation of the value and risk involved 
is increasing too. As such, user awareness 
has become essential to robust information 
security (infosec) within your organisation. 
But how do you foster a culture wherein 
your employees act securely at all times? No 
two organisations are alike, so there isn’t one 
answer. The goal, however, is always the same: 
to implement a change in culture and make 
sure it sticks. And the best way to do this is 
through a formal, purpose-built programme.

Broadly speaking, an infosec awareness 
programme focuses on the value you 
place on your organisation’s information 
assets, and the risk associated with that 
information. The programme then helps 
protect these critical assets from theft 
and misuse by creating and maintaining 
requisite custodianship over them. 

And so to specifics. The Mobius approach is 
highly practical, with an end-to-end life cycle 
that ensures infosec awareness becomes 
hardwired into your organisation. Exercises 
such as live hacking and phishing quickly 
demonstrate to your individual users the 
everyday risks they face, simultaneously 
showing how to guard against them. Our 
approach is also very flexible, and based 
firmly on your business’s maturity level with 
regard to managing information risk. 

By the end, your employees will be fully 
empowered to understand and react 
appropriately to infosec risks – both real and 
potential – cementing compliance with your 
own policies, standards and security strategy.



>> Contact us today. We’ll empower your users to act securely
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2. DESIGN PROGRAMME
 
 • Get buy-in and endorsement from management.
 • Identify key stakeholders. 
 • Assign roles and responsibilities.
 • Prescribe focused activities.

3. EXECUTE
 
 • Awareness for staff and senior executives.
 • Training for IT staff responsible for 

implementing security.
 • Variety of techniques (presentations, virtual 

environments, videos, competitions).
 • Customised supporting material such as posters  

and emails.
 • Update infosec messaging regularly to retain  

staff interest.

4. MONITOR AND SUSTAIN
 
 • Measure effectiveness of infosec awareness activities.
 • Identify overall benefits of the programme.
 • Get feedback from users.
 • Revise and update programme in line with 

organisational needs.

1. SET OBJECTIVES
 
 • Set awareness goals.
 • Define supporting scope and strategy.

OUR PRACTICAL APPROACH  
TO INFORMATION SECURITY AWARENESS


