
This frustrating cycle continues until 
eventually you’re forced to admit 
that ordinary troubleshooting isn’t 
getting to the heart of the problem.

Ironic as it may seem, this realisation is 
actually the first step towards proper 
resolution, since chronic problems 
with information security (infosec) 
are often symptoms of broader issues 
within the organisation. But with 
such a wide scope of possibilities to 
consider, where do you start?

Start by calling Mobius. Our infosec 
assessment services – encompassing 
governance, people, process and 
technology – are designed to 
identify any and all underlying 
problems in your organisation.

Once we’ve discovered the root cause, 
we develop plans and road maps for 
remediation that are as broad-reaching 
as our initial assessment, and purpose-
built for practical implementation. Our 
consultants then assist you with the 
remediation and adoption itself, always 
ensuring our solutions make sense for you 
from a business point of view. We walk 
away when it’s working – never before.

EXPERTISE

 • Assessment against best 
practices and standards 

 • Development of governance 
artefacts - policies, 
standards, processes

 • Development of Information 
Security Management 
System (ISMS) 

 • Development of Information 
Security operating models, 
programmes and plans 

 • Implementation and 
remediation experience 

 • Consultant certifications: 
ISO27000 Lead Implementers, 
CISM, CRISC, CISA 

RESULTS

 • Improved infosec maturity 
and awareness

 • Reduction in information  
security-related risks 

 • Improved compliance and 
reduction of audit findings 

 • Practical and sustainable 

 • Adoption of best practices and 
standards, customised to your 
business’s unique situation

 • Fast-track governance and 
management-related problems 

THE MOBIUS ADVANTAGE

INFORMATION SECURITY

Contact Mobius Consulting: 
+27 21 201 1120 |  +27 10 590 6111  |  info@mobiusconsulting.co.za 
www.mobiusconsulting.co.za

Something’s clearly wrong. Whenever your business 
fixes an information security-related issue, it’s never long 
before another one arises.



INVESTIGATE 

Assess and understand 
existing problems, root causes, 
compliance requirements and 
management expectations of 
information security maturity. 

DESIRED RESULTS 

REMEDIATE & 
IMPLEMENT 

Aid remediation 
and long-term 
implementation  
and adoption.

ADVISE 

Advise on quick wins 
and cost cutting 
wherever possible 
by leveraging 
existing capabilities.

PLAN 

Develop purpose-built 
road maps and plans for 
implementation, covering 
all aspects across people, 
process, technologies, 
change management, 
monitoring and reporting.

INFORMATION SECURITY JOURNEY

Contact Mobius Consulting: 
+27 21 201 1120 |  +27 10 590 6111  |  info@mobiusconsulting.co.za  |  www.mobiusconsulting.co.za

>> Let us help you with your Information Security improvements.


